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ABC of Wisconsin’s Jobsite Superintendent 
Academy (JSA) introduces the latest construction 
project delivery systems while still underscoring 
the human element of the construction industry. 

With JSA what 
you learn today, 
you can build on 

tomorrow

The ABC of WI academy is a comprehensive training 
program for superintendents, jobsite managers, and 
field supervisors for ABC sub-contractors and general 
contractors. Designed to provide relevant, cutting-
edge training, the academy is a high energy program 
that makes jobs easier to manage and improves 
quality, profitability, and personal job satisfaction.

In a hands-on, team approach participants learn 
skills in…

•	 Human Relations and Crew Development
•	 Linking the Estimate to Production
•	 Problem Solving & Communication
•	 Documentation Control & Compliance
•	 Risk Management & Loss Control 		
	 (Insurance and Safety)
•	 Project Planning Methodologies (PPM) 	
	 Level I/Lean Processes		
•	 PPM Level II/Resource Management
•	 PPM Level III/Scheduling

Each class session provides participants with 
techniques for managing crew members and projects 
that can be applied immediately on the jobsite and 
then reviewed at the next class session.

This program is NOT for everyone. Only those 
serious about their leadership roles will benefit from 
this training. Participants must have a minimum of 
five years field experience with at least one year in a 
supervisory or leadership position.  If experience is 
limited, the applicant may be required to participate 
in a 7-hour crew leader training program.

What is JSA?

Jobsite
Superintendent

Academy



The Sign of a Professional!
The JSA Professional Designation is only given to graduates 
of the Jobsite Superintendent Academy. Participants 
and their sponsoring employers can proudly display this 
designation as proof of their commitment to project quality, 
employee development, and customer service.
 
Each participant will receive:

•	 Training manual
•	 Graduation certificate
•	 Embossed portfolio

The sponsoring employer will receive:
•	 JSA marketing materials
•	 Use of JSA logo
•	 Graduation press release

With JSA what you learn today, you can build on tomorrow

Academy Logistics

•	 Limited enrollment – only 12 to 14 people in a 
class

•	 Length: 108 hours: mid-September to early April 
•	 Day: One day every-other-week
•	 Time: 7:30-3:30
•	 Location: Wherever 12 to 14 construction 

supervisors can meet regularly
•	 Teacher:  Working industry professional-has 

walked the talk!
Fee: $1500•	

•	 Discounted fees: Early bird registrations and 
multiple registrants from the same company 

•	 Applicants must complete the official academy 
application before registration can be 
confirmed.

Why attend JSA and not another course?
JSA is held in Wisconsin; you eliminate travel expense!
    Compare costs to:

an out-of-state, 60-hour course at $2100•	
a university-level, 2-day, 14-hour, $800 •	
program
a university-level, 1-week, 40-hour, $1500 •	
program!

With JSA the cost difference is huge, and 
with better results! It’s an easy decision!

•	 I now see [how] my actions/non-actions have an 
impact on the bottom line.

•	 I understand why I need to spend more time in 
documenting the job...I have better insight on how 
to protect myself and my company more.

•	 I feel it is one of the best courses out of everything 
that I have ever taken...

•	 If all the supervisors in our company knew the 
information presented, we would have alot more 
successful projects.

•	 The time spent was a good investment in myself 
and in my future and I am very thankful for the 
opportunity.

•	 Our superintendent came away with a better 
understanding of how to communicate...whether it 
be [with] the laborer or the owner. He also seems 
to have more confidence and it can be seen in our 
management meetings and just in the way he is 
carrying himself.

•	 We are very pleased with the immediate positive 
results that our employees are showing after their 
graduation from the ABC Jobsite Superintendent 
Academy. Much of the information they learned 
is...applicable to their day to day activities. We 
were also pleased to see an immediate effect 
towards positive attitudes and concern for company 
efficiency and profitability.Limited enrollment - Sign up today!

Comments from Previous Participants 
and Contractors


