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Why are We Here

Pandemic 
Times

Ensure we can keep the jobsite working during 
these pandemic times safely. 

Security Ensure our workers are comfortable coming to the 
Jobsite

Jobsite Maintain a Healthy jobsite for all



How Do I Communicate with my 
Employees and What Should I Prepare

Inform
Inform employees there is no immediate cause for concern. 
However, the company is taking the highest precautionary 
measures

Acknowledge Acknowledge Safety is the Companies Highest Priority.

Provide Provide email and or memo to employees



How Do I Communicate with my Employees 
and What Should I Prepare (Cont.)

Provide Provide contact information for human resources or other 
person responsible for action plan. 

Inform
Inform employees of Jobsite requirements, potential 14-day 
incubation and/or the requirement for a fitness for Duty, and 
any travel restrictions including business and personal travel

Provide Provide background on the Coronavirus



• Employees must immediately 
report symptoms associated with 
COVID-19 exposure.
• Employees must report contact with 
any person who tests positive for 
COVID-19; employee must
subsequently self-quarantine for 14 
days and be symptom-free before 
returning to work.
• Essential manufacturing personnel 
should be evaluated in the testing 
queue, especially in
circumstances in which employers 
would request workers to be 
sequestered on site, Certify clean
and then shelter in the workplace.



 

 

 

 

 

 

 

Employee consults with 
supervisor regarding 
COVID-19 situation 

Employee’s housemate or 
intimate partner has tested 
positive for COVID-19 

YES 
Employee is required to go 
into 14-day quarantine. 
Contact HR or 
Management.  

NO 

Employee had close contact 
with someone who’s tested 
positive for COVID-19 

Employee is required to go 
into 14-day quarantine. 
Contact HR or 
Management. 

YES 

NO 

Employees housemate is 
undergoing testing for 
COVID-19, awaiting results 

YES 
Employee is required to quarantine until results 
are available. If negative results are received 
and employee is asymptomatic return to work. 
Contact HR or Management. 

NO 

Employees housemate has 
been directed to quarantine, 
but has not tested positive for 
COVID-19 

YES Employee required to quarantine for 
same duration as housemate. Contact 
HR or Management. 

NO 

Employee is responsible for 
providing care for a person 
who has tested positive for 
COVID-19 

YES 
Employee is required to go 
into 14-day quarantine. 
Contact HR or 
Management. 

Employee has symptoms of 
COVID-19 (fever, cough, 
shortness of breath), but 
symptoms are not severe 
enough to seek treatment 

Employee required to isolate 
for at least 7 days, with a 
required asymptomatic 
period of 72 hours prior to 
their return. 

YES 

NO 

NO 

Employee’s housemate has 
symptoms of COVID-19 
(fever, cough, shortness of 
breath), but symptoms are 
not severe enough for 
them to seek treatment.  

COVID-19 
FLOWCHART 

YES 

Employee required to isolate 
with symptomatic 
housemate until both 
employee and housemate 
have had concurrent 72 hour 
asymptomatic periods. 

NO 

Employee can report to work 
assuming they are 
asymptomatic. Employees 
must immediately report 
symptoms to superintendent.  



 

 
To Whom It May Concern, 
 
Below is a quick questionnaire that we’d like your affected employee to assist in answering. 
The reason for the questionnaire is so that we can best respond to the project with accurate 
communication. Please take a few minutes to answer the following honestly and thoroughly 
so that we can work together on preventing the further spread of this disease. 
 
1. Can we get permission to share the employee’s name and a photo on the project? 

The purpose of this is to allow others to know if they worked closely to the worker. 
Type answer here. 

 
2. Who did the employee work closely with over the past working week? 

Type answer here. 
 
3. In what areas did the employee work and take breaks while working on the project? 

Type answer here. 
 
4. What date(s) was the individual onsite? 

Type answer here. 
 
5. Where and when does the affected employee believe they may have contracted the 

virus? 
Type answer here. 

 
6. What was the date of diagnosis and location of the test? 

Type answer here. 
 
Please remember that the purpose of this questionnaire is not to discriminate the affected 
employee but to help prevent the further spread of this disease and help keep our workforce 
and community safe. 
 
If there are any questions regarding this questionnaire or if you have further information you 
wish to communicate, please contact our office at (608) 222-5100. 
 
Thank you for your co-operation and we look forward to partnering together on this fight 
against COVID-19. 
 
 



OSHA
General Duty Clause

11

} Section 5(a)(1) of the OSH Act states: “Each 
employer shall furnish to each of his 

employees, employment and a place of 
employment which are free from recognized 

hazards that are causing or are likely to cause 
death or serious physical harm to his 

employees." 



Other OSHA Standards that could Apply

1910.1200
1910.1030

Hazard Communication
Blood Borne Pathogens

1926.103

1910.134
Respiratory Protection

Subpart E Personal Protective Equipment



Covid-19 Impact on Communication on 
site.

Changes to
Procedural changes when conducting daily 
safety huddles, toolbox talks, JHA’s, 
general meetings, etc. 

Additional 
Information

How has sharing information with your 
office and field personnel been effected



COVID-19 Impact on Jobsites

Tools
Equipment

Breaks/Lunch
Procedures to sanitize Tools, Equipment, Procedures for Breaks 
and Luncheons.

Hygiene Procedures to improve hygiene on construction sites

Daily 
Employee 
Wellness 
Checks

Procedures/Questions to Pre-screen Wellness of Employee.





COVID-19 Impact on Process

Forklifts, Aerial  
Lifts, Scissor 

Lifts etc.

How are you handling site transportation 
equipment.

Deliveries Procedures in accepting on-site deliveries

PPE Changes to PPE policies?



COVID-19 Impact on Process

Insight Jobsite Shutdown Protocols and Procedures

Visitors How do you manage visitors on-site. 

Procedures
In Place

Job Rotation, Split Shifts, Remote and 
Teleworking.



OSHA recordkeeping considerations for 
workplace exposures to COVID-19





Do I Need to Record a Positive Case to OSHA?
n Is COVID-19 Considered an “Illness” under OSHA’s Recordkeeping Rules?
n ⎻ OSHA’s recordkeeping rules only apply to injuries or “illnesses.” The rule defines an 

injury or illness as “an abnormal condition or disorder.” “Illnesses include both acute 
and chronic illnesses, such as, but not limited to, a skin disease, respiratory disorder, 
or poisoning.” Despite this broad definition, OSHA has essentially excluded from 
coverage cases of common cold or the seasonal flu. OSHA has made a 
determination that COVID-19 should not be excluded from coverage of the rule – like 
the common cold or the seasonal flu – and, thus, OSHA is considering it an “illness.” 
However, OSHA has stated that only confirmed cases of COVID-19 should be 
considered an illness under the rule. Thus, if an employee simply comes to work with 
symptoms consistent with COVID-19 (but not a confirmed diagnosis), the 
recordability analysis would not necessarily be triggered at that time.

n • When is a COVID-19 Case Considered Recordable?
n ⎻ If an employee has a confirmed case of COVID-19, the employer would need to 

perform an assessment as to whether the case was “work-related” under the rule 
and, if so, whether it met the rule’s additional recordability criteria (i.e., resulted in a 
fatality, days away from work, restricted duty, or medical treatment beyond first aid). 
Given current protocols for treating COVD-19, it is likely that for any case that is 
confirmed, the additional severity criteria will be met, as affected persons are 
instructed to self-quarantine and stay home. Thus, the primary issue for employers is 
whether a particular case is “work-related.”



Do I Need to Record or Report a Positive 
Case or to OSHA?

A particular illness is work-related under the rule if an event or exposure in the work 
environment either caused or contributed to the resulting condition or significantly 
aggravated a pre-existing injury or illness. Work-relatedness is presumed for illnesses 
that result from events or exposures in the work environment, unless it meets certain 
exceptions. One of those exceptions is that the illness involves signs or symptoms 
that surface at work but result solely from a non-work-related event or exposure that 
occurs outside of the work environment. Thus, if an employee develops COVID-19 
solely from an exposure outside of the work environment, it would not be 
work-related, and thus not recordable. The employer’s assessment should consider 
the work environment itself, the type of work performed, risk of person-to-person 
transmission given the work environment, and other factors such as community 
spread. Healthcare work environments, where job activities are more likely to result in 
person-to-person exposure, would present a more likely scenario of 
work-relatedness, than non-healthcare settings. However, each work environment is 
different, and employers must conduct an individualized assessment when a 
confirmed case of COVID-19 presents.



Do I Need to Record or Report a Positive 
Case or to OSHA?

• When is a COVID-19 Case Reportable?
As with the recordability analysis above, if an employee has a confirmed 
case of COVID-19 that is considered work-related, an employer would need 
to report the case to OSHA if it results in a fatality or in-patient 
hospitalization of one or more employees. It is important to note, however, 
that the reporting obligation is time limited. Thus, if a fatality due to 
COVID-19 occurs after 30 days from the workplace incident leading to the 
illness, an employer is not required to report it. Similarly, if the in-patient 
hospitalization occurs after 24 hours from the workplace incident leading to 
the illness, an employer is not required to report. Given the nature of 
COVID-19 and the disease progression, this may result in fewer reports to 
OSHA despite expected hospitalization of cases going forward.



Questions


